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	Mecklenburg County Council

Pack 148

Pack Leader Profile

ADVANCEMENT CHAIR
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	POSITION OVERVIEW


Brief description of the role
	RESPONSIBILITIES


· Purchasing badges, beads, belt loops, pins earned by the boys
· Preparing badges and awards by den for presentation by Den Leader/Cub Master at Pack Meetings
· Review advancements ordered by den leaders.
· File advancement report for council.
· Purchase advancements at council.
· Sort advancements by scout and den.
· Maintain records of advancements and Belt loops earned.
· Assist with Arrow of light awards.  Purchase gift of Scout books for boys’ crossing over.
	TRAINING INFORMATION



Required Training
· Youth protection
· Pack Committee Fast Start
Optional Training
· WEB Pack Committee Fast Start
	KEY CONTACTS


· Pack Committee Chair

· Finance Chair
· Scout Store Contacts?
	FINANCIAL CONSIDERATIONS


· Purchases are made thru the Scout account at Mecklenburg county store.  However at times may be out of pocket and reimbursed thru the pack if purchased at alternate store.– how do you charge awards to it?
· Is there any sort of reconciliation between the receipt, items purchased and the charges to the account?

	TIMELINE CONSIDERATIONS


· Advancement Chair activities are cyclical and coincide with the Pack Meetings 

· Advancement should be inputted no later than the Wednesday prior to the Pack meeting by den leaders.  You will need time to fill in and run reports.  Shop and separate advancements by boys and Dens before Monday.
· Does the Scout shop have lead time for ordering badge which they don’t have in stock?

	IMPORTANT PLACES


Mecklenburg County Council Scout Service Center
1410 East Seventh Street 
Charlotte, NC 28204
704-342-9323
Cabarrus Scout Shop

904 Cloverleaf Plaza

Kannapolis, NC 28083

704-720-9264
 Additional Store at:
 2121 Westinghouse Blvd. 
Charlotte, NC 28273
 704-583-2627

	IMPORTANT EVENTS/ACTIVITIES



Scout Shop Purchases
Pack Meetings
Pack meetings are held periodically (typically every other month) at the church on a Monday night at 6:45pm.  The Advancement Chair is a key player in the success of a pack meeting as this is when  the awards purchased by the chair and distributed by the Den Leader/Cub Master.

What happens the night of the pack meeting?  Table set up, awards are lined up and grouped by den.
Pack Leadership Meetings
Pack Leadership meetings are held once a month at the church on a Monday night at 6:00pm.

	IMPORTANT DOCUMENTS


· Order Forms?
· Reports from Scout Track?

· You will need zip lock lunch baggies, tape, index cards, computer and printer for reports.
	IMPORTANT EQUIPMENT


	INTERNET RESOURCES


· http://www.scouttrack.com
· http://www.scoutstuff.org/
· https://scoutnet.scouting.org/iadv/UI/Login/Login.aspx
	WHAT TO DO


	WHAT NOT TO DO


	OTHER GOOD THINGS TO KNOW


