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	Mecklenburg County Council

Pack 148

Pack Leader Profile

BEAR DEN LEADER
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	POSITION OVERVIEW



The Bear Cub den leader plans and carries out a year-round program of activities for the Tiger Cub den and gives the program continuity.  Using the concept of shared leadership, the Bear Cub den leader works with the Bear-Akela partner teams to plan den meeting and the den’s part at the pack meetings. Shared leadership is a key element of the Bear Cub program because direct adult involvement is important for boys at this age. Through this sharing of leadership, each Bear and Akela partner team is given an opportunity to lead.  Shared leadership also brings a wealth of knowledge and variety to the program as each host team has something different to bring to the program.  As a Bear Cub den leader, you will provide experience and continuity throughout the program year.
	RESPONSIBILITIES


· Safety of the boys (and their parents)

· Maintain a schedule den activities so that the boys will have enough time to achieve the Tiger Rank and receive their badge by the end of the scouting year

· Provide guidance to Assist Tiger/Akela partner teams as they plan then run den activities and Go See Its! 
· Keep Scout Track up to date with the advancement data (Achievements, Electives, Belt Loops)
· Pass out awards for boys at the Pack meetings

	TRAINING INFORMATION


Required

· This is Scouting (available online)
· Cub Scout Leader Essentials (available online)
· Youth Protection (available online)
· Leader Specific Training available from the Council in Sept/Oct (as soon as possible) – this is usually taught at CPCC Levine Campus in Matthews
Optional

· Hornet’s Nest Roundtable

	SCOUTING GEAR


Required
· Class A (Shirt)
· Class B (T-Shirt)

· Tiger Hand Book (the spiral bound version is highly recommend)
	KEY CONTACTS


	FINANCIAL CONSIDERATIONS


· The Pack provides $5 per boy to be spent on Den activities.  The money is reimbursed through the Pack Treasure – a form must be filled out and turned in with the receipts.
· You may collect a $2 a month due from parents

· Try to keep costs low for outside activities to not be a burden on some parents

	TIMELINE CONSIDERATIONS


· Plan outdoor activities at the beginning and end of year.  Save the indoor activities for when it’s dark outside during meeting time.

· The deadline for Den Leaders to enter awards earned by the Cub Scouts into Scout Track is the Wednesday prior to the pack meeting
· Try to keep the boys paced so that they all earn their Bobcat (Oct) and Tiger (April) badges together

	IMPORTANT PLACES


· Classic Art in Concord – Earns the boys a Collector Belt Loop.  Great presentation on collecting and the boys are all given starter kits. 704 782 7712

· Raptor Center in Huntersville.  Achievement 5.  Cost is only $4.50 for groups over 15.  Do during warmer weather.

· Honda Concord (or any other car dealership)  Achievement 13d.

	IMPORTANT EVENTS/ACTIVITIES



Den Meetings
Den meetings are held at the church Monday nights at 6:45pm.
Pack Meetings
Pack meetings are held periodically (typically every other month) at the church on a Monday night at 6:45pm.
Pack Leadership Meetings
Pack Leadership meetings are held once a month at the church on a Monday night at 6:00pm.
	 REQUIREMENTS/ELECTIVES/PROGRESS TOWARD RANK


1  - Must be done with parent.  Remind parents they must do this with scout

5  - Build a birdhouse and visit the Raptor Center in Huntersville.  Birdhouses can be obtained from Lowes or Home Depot for free if you ask. 

7 - Invite a policeman to the meeting.  The boys loved this one.

9b & 9d – Bring ingredients to make trail mix.  Best to do a week before a planned hike.  

9e – Make smores outside over a fire

11 – Bring a rope and a long pole, and a blanket to show how to rescue someone out of water and put out someone on fire.  Practice stop – drop – roll. Practice crawling out of a burning building.

14 – Have the scouts bring their bikes and ride in the parking lot.  Or plan a bike ride on the Mallard Creek Park Way one weekend.

16 – Great to do these activities in the gym during the winter.  Hold contests.  Make sure you pair up boys of similar size and strength for 16b

19 – Use plastic knives to practice handling.  Carve object out of either wood or soap.  Knife sharpener can be made with emery paper from Lowes and some boards.  Cost is low for supplies. 

20 – Bring a toolbox from home and ask the kids to identify the tools and their use.  Show how to properly use and store them.  Bring some pieces of wood for them to practice with.  My boys LOVED this activity.

	IMPORTANT DOCUMENTS


· Tour Permit
	IMPORTANT EQUIPMENT


	INTERNET RESOURCES


Internet

	SITE
	Address
	Description

	Scout Track
	www.scouttrack.com 
	Service to which the pack subscribes for track scout advancement 

	Mecklenburg County Council Site
	www.mccscouting.org 
	

	Mecklenburg County Council Training
	www.mcctraining.org 
	

	BSA Online Learning Center
	olc.scouting.org/ 
	National BSA online training site

	
	
	

	Hornet’s Nest Site
	www.hornetsnest.org
	Our Scouting Districts website

	Boy Scout Trail
	www.boyscouttrail.com 
	All things Scouts!  Rank and award requirements, Activities etc

	Scout Stuff
	www.scoutstuff.org
	Order Scout Stuff online

	US Scouting Service Project
	www.usscouts.org 
	All things Scouts!  Rank and award requirements, Activities etc


Print

Scouting Magazine

“Program Helps”
	WHAT TO DO


· Keep things simple. 

· Keep them active and involved in the meeting

· Be sure to plan a full agenda for every den meeting ahead of time. 

· Target items on the bear path and target belt loops.  There are many sports you can do on the bear path and we are blessed with a gym and fields next to the church. 

· make sure they have enough content to fill their allotted time slot

· make sure the activity will be fun, exciting and safe for the boys

· make sure the activity is doable in terms of physical abilities and age appropriate

	WHAT NOT TO DO


· Drawn out educational lectures, teaching moments are rare and must be brief.

	OTHER GOOD THINGS TO KNOW


· In order for a boy to receive credit for an activity/event for sign-off they must have been a scout at the time the activities was conducted or the event was attended
