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	Mecklenburg County Council

Pack 148

Pack Leader Profile

TIGER DEN LEADER
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	POSITION OVERVIEW



The Tiger Cub den leader plans and carries out a year-round program of activities for the Tiger Cub den and gives the program continuity.  Using the concept of shared leadership, the Tiger Cub den leader works with the Tiger-Akela partner teams to plan den meetings, Go See It outings, and the den’s part at the pack meetings. Shared leadership is a key element of the Tiger Cub program because direct adult involvement is important for boys at this age. Through this sharing of leadership, each Tiger and Akela partner team is given an opportunity to lead.  Shared leadership also brings a wealth of knowledge and variety to the program as each host team has something different to bring to the program.  As a Tiger Cub den leader, you will provide experience and continuity throughout the program year.
	RESPONSIBILITIES


· Safety of the boys (and their parents)

· Maintain a schedule den activities so that the boys will have enough time to achieve the Tiger Rank and receive their badge by the end of the scouting year

· Provide guidance to Assist Tiger/Akela partner teams as they plan then run den activities and Go See Its! 
· Keep Scout Track up to date with the advancement data (Achievements, Electives, Belt Loops)
· Pass out awards for boys at the Pack meetings

	TRAINING INFORMATION


Required

· This is Scouting (available online)
· Cub Scout Leader Essentials (available online)
· Youth Protection (available online)
· Leader Specific Training available from the Council in Sept/Oct (as soon as possible) – this is usually taught at CPCC Levine Campus in Matthews
Optional

· Hornet’s Nest Roundtable

	SCOUTING GEAR


Required
· Class A (Shirt)
· Class B (T-Shirt)

· Tiger Hand Book (the spiral bound version is highly recommend)
	KEY CONTACTS


	FINANCIAL CONSIDERATIONS


· The Pack provides $5 per boy to be spent on Den activities.  The money is reimbursed through the Pack Treasure – a form must be filled out and turned in with the receipts.
	TIMELINE CONSIDERATIONS


· Tackle the 4G Go See It! As soon as possible.  Most likely you’ll want to schedule for a teacher work day as most places giving tours only do so during business hours.

· The deadline for Den Leaders to enter awards earned by the Cub Scouts into Scout Track is the Wednesday prior to the pack meeting
· Try to keep the boys paced so that they all earn their Bobcat (Oct) and Tiger (April) badges together

	IMPORTANT PLACES


	IMPORTANT EVENTS/ACTIVITIES



Den Meetings
Den meetings are held at the church Monday nights at 6:45pm.
Pack Meetings
Pack meetings are held periodically (typically every other month) at the church on a Monday night at 6:45pm.
Pack Leadership Meetings
Pack Leadership meetings are held once a month at the church on a Monday night at 6:00pm.
	 REQUIREMENTS/ELECTIVES/PROGRESS TOWARD RANK



Go See Its!

1G  - Go to a library, historical society, museum, old farm, or historical building or visit an older person in your community.  Discover how family life was the same and how it was different many years ago.
Latta Plantation – in 2009-2010 the Tigers attended a Blacksmith day
www.lattaplantation.org
5225 Sample Road
Huntersville, NC 28078-9107
(704) 875-2312 

The Laurels assisted living facility in Highland Creek – in 2008-2009 the Tigers visited the Laurels and spoke to a group of elderly folks including one gentleman who used to be a scout.
2G  - Visit a police station or fire station.  Ask someone who works there how he or she helps people in your community.

Mallard Creek Fire Station
2325 West Mallard Creek Church Road
Charlotte, NC 28262-2328
(704) 432-1782‎
3G  - Learn the rules of a game or sport.  Then, go watch an amateur or professional game or sporting event.

Both the Charlotte Bobcats and the Kannapolis Intimidators have Scout Nights which are great for meeting the Achievement.  The Bobcats have several Scout Nights throughout the year, contact Seth Roberts with the Bobcats for information.

Seth Roberts
Senior Account Manager, Group Sales
Bobcats Sports & Entertainment 
333 East Trade Street 
Charlotte, NC 28202
Direct - 704-688-8903
fax - 704-688-8735
sroberts@bobcats.com 
Josh Ellis – Intimidators

 4G - When people want to communicate with hundreds or thousands of people at the same time, they may use a television or radio broadcast, or they may write their message in a newspaper, book, or magazine.
WBTV Channel 3 (CBS)
http://www.wbtv.com 
704-374-3500
NOTE:  In 2008 the Tiger were allowed to go to WBTV for a tour.  In 2009, WBTV enacted a policy which stated that kids had to be 10 years of age for the tour (Tigers are generally 6/7).

Radio Disney 
Natalie Steen – Promotions Manager
Suite 280
1100 South Tryon Street, Charlotte , NC
Office - (704) 377-2223
Google Map and Directions to Radio Disney 
NOTE: In 2006 the Tigers went to the Kannapolis Intimidators Game and were able to sit up in the announcers booth for a few innings to meet the requirement.
5G  - Take a hike with your den.

The pack schedules hikes which can fulfill this requirement.

Electives
· Elective 2 – Making Decorations – This is normally covered by doing decorations for the Blue and Gold Banquet

· Elective 3 – Fun and Games – “Game Night” is a great activity to hold for a Den meeting when you’re out of ideas and in a pinch.

· Elective 11 – Helping the Needy – This is done with Harvest Baskets in November and Scouting for Food in February

· Elective 17 - Make a Model – Legos don’t count – Pinewood Derby does

· Elective 38 – Bicycle Repair – the REI at Northlake Mall welcomes Scout visits to their repair shop
· Elective 45 – Visit a Bakery – This one cannot be done in North Carolina as it is against NC Health Code to admit people into area where food is being prepared.

	IMPORTANT DOCUMENTS


· Tour Permit
	IMPORTANT EQUIPMENT


	INTERNET RESOURCES


Internet

	SITE
	Address
	Description

	Scout Track
	www.scouttrack.com 
	Service to which the pack subscribes for track scout advancement 

	Mecklenburg County Council Site
	www.mccscouting.org 
	

	Mecklenburg County Council Training
	www.mcctraining.org 
	

	BSA Online Learning Center
	olc.scouting.org/ 
	National BSA online training site

	
	
	

	Hornet’s Nest Site
	www.hornetsnest.org
	Our Scouting Districts website

	Boy Scout Trail
	www.boyscouttrail.com 
	All things Scouts!  Rank and award requirements, Activities etc

	Scout Stuff
	www.scoutstuff.org
	Order Scout Stuff online

	US Scouting Service Project
	www.usscouts.org 
	All things Scouts!  Rank and award requirements, Activities etc


Print

Scouting Magazine

“Program Helps”
	WHAT TO DO


· Tigers love crafts
· Keep things simple.  One of the best Den activities for Tigers is making paper airplanes and having contests (longest distance, accuracy) 

· Be sure to plan a full agenda for every den meeting ahead of time. 

· Talk with each Tiger/Akela team about their planned activity well ahead of time

· make sure they have enough content to fill their allotted time slot

· make sure the activity will be fun, exciting and safe for the boys

· make sure the activity is doable in terms of physical abilities and age appropriate
	WHAT NOT TO DO


· Drawn out educational lectures, teaching moments are rare and must be brief as a Tiger’s attention span is extremely short (especially late in the evening) and Scouts shouldn’t be just more “school” work.
	OTHER GOOD THINGS TO KNOW


· In order for a boy to receive credit for an activity/event for sign-off they must have been a scout at the time the activities was conducted or the event was attended
· The intent of the Go See Its! Is for the Den to go as a group.  Should a Tiger be unable to attend a particular Go See It! They can then do so with their family.

· In order to meet the spirit of Achievement 3G, in the past, Pack 148 Tiger Den Leaders have held the standard that the game should be at the collegiate level or higher (i.e. watching big brother play a soccer game at the park doesn’t count).

