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	Mecklenburg County Council

Pack 148

Pack Leader Profile

Webelos I Den Leader
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	POSITION OVERVIEW


The Webelos I den leader’s job is to help their Scouts learn new skills, build their maturity and independence, and have fun, all while earning 20 different badges. This is the last step as a Cub Scout, and will prepare them to enter Boy Scouts. It is a two year commitment to the program that requires you to be well organized, and to have your heart fully invested in it. If you are that person, willing to make those commitments, then this will be one of the most rewarding things you will ever do.
	RESPONSIBILITIES


· Learning: They are learning new skills but also learning to be mature young men with good character. 
· Fun: Goes without saying. If they are not having fun, it’s not worth their time, even if they stay.
· Growth: You are responsible for making sure these young Scouts advance to the next level with the right skills and confidence to be successful Boy Scouts.
	TRAINING INFORMATION


Required

· Youth Protection, plus 1-2 other on line courses
· Webelos I Den Leader Training
Optional

· BALOO (A BALOO trained leader is required for any campout)


	SCOUTING GEAR


Required

·  The standard “Scout” gear, plus good ankle height hiking boots and a warm waterproof jacket.
Optional

· There isn’t really any equipment that is specific to Webelos I.
	KEY CONTACTS


	FINANCIAL CONSIDERATIONS


· Make every effort to make Scouting affordable.
	TIMELINE CONSIDERATIONS


·  20 badges is a lot, even for a two year program. Start fast out of the gate.
	IMPORTANT PLACES


· We hiked Grandfather Mountain and is was great.
· Have the boys make it to as many camps as possible. That will take care of at least half of their badges.
	IMPORTANT EVENTS/ACTIVITIES



Den Meetings
Den meetings are held at the church Monday nights at 6:45pm.
Pack Meetings
Pack meetings are held periodically (typically every other month) at the church on a Monday night at 6:45pm.
Pack Leadership Meetings
Pack Leadership meetings are held once a month at the church on a Monday night at 6:00pm.
	 REQUIREMENTS/ELECTIVES/PROGRESS TOWARD RANK


· To long to list. As soon as you accept the position read a Webelos I book and plan your badge activities.
	IMPORTANT DOCUMENTS


	IMPORTANT EQUIPMENT


	RESOURCES


Internet

	SITE
	Address
	Description

	Scout Track
	www.scouttrack.com 
	Service to which the pack subscribes for track scout advancement 

	Mecklenburg County Council Site
	www.mccscouting.org 
	

	Mecklenburg County Council Training
	www.mcctraining.org 
	

	BSA Online Learning Center
	olc.scouting.org/ 
	National BSA online training site

	
	
	

	Hornet’s Nest Site
	www.hornetsnest.org
	Our Scouting Districts website

	Boy Scout Trail
	www.boyscouttrail.com 
	All things Scouts!  Rank and award requirements, Activities etc

	Scout Stuff
	www.scoutstuff.org
	Order Scout Stuff online

	US Scouting Service Project
	www.usscouts.org 
	All things Scouts!  Rank and award requirements, Activities etc


Print

Scouting Magazine

“Program Helps”
	WHAT TO DO


· Interaction: Have hands on, or at least verbal interaction, at every opportunity. At this age this will keep their interest.
· Motivation: YOU have to be and sound motivation if you want THEM to be motivated. This is a fun job. Be passionate about it!

· Respect: Show respect for the boys ages and ability by giving them assignments, asking their opinions about activities. Likewise, demand respect from them. They should be here because they want to be here and because they are having fun.

· Parental interaction: Find out what careers and jobs they have. Use this knowledge to get them to help the boys earn their badges. If he is a doctor, have him conduct the Fitness Badge activities. If he is a lawyer, have him help with the Citizenship Badge, If she is a carpenter, have her help out with the Handyman Badge. Don’t do it ALL by yourself. 

· Parental limits: This is the year to prepare these boys to be Boy Scouts. They should do as much of their own work as possible. Parents should not be doing the work for their boys, or even doing a significant amount of it. If a parent comes to you and says “Johnny has completed 1-12 of his Forrester Badge requirements”, ask Johnny about what he did and how he liked doing the 12 activities. If it appears that it was not all completed, confront the parent in a friendly, encouraging way. The worst thing you can do is to let them get out of Webelos I without the proper skills, and experiences under their belts. 

· Make memories

	WHAT NOT TO DO


· Rigidity
· Harshness
	OTHER GOOD THINGS TO KNOW


· Den Chief: try to get one. They help!
