PACK 148 PARENT HANDBOOK

 Fast Facts

Where
Mallard Creek Presbyterian Church – Dining Hall
1600 W. Mallard Creek Rd, Charlotte, NC 28262

  ( Please do not park in the lot between the buildings.  
  ( Ample parking is available to the side of the dining hall/gym.

When

Monday nights, 6:45 - 8:00pm
If CMS closes due to weather, the Pack will not meet.

Please see the Pack calendar on our website: www.cubscoutpack148.org.

What to wear?
	Class A uniform
	- Blue Scout Shirt
- Belt & buckle

- Rank-appropriate neckerchief & slide

- Council shoulder patch

- Unit (Pack) numbers

- World crest emblem

- Rank-appropriate handbook
	- Formal ceremonies

- Special events
- Pack Meetings
- Selling popcorn
-Any other activities deemed appropriate by adult leadership



	Class B uniform
	- Any scouting T-shirt
	- Den meetings



( You have until your second Pack Meeting to get your uniform.

( Scouts should never be in just street clothes.  See “Uniforms” for more details.

What not to bring:
Hand held electronics, pocket knives (except those Scouts who have earned their “whittling chip” card)
Pack Leadership

	Pack Committee Chair:

Denise Lynch

704-947-8147

Lynchmob97@gmail.com 


	Cubmaster:   

Chris Gainey

704-763-8548

ccgainey@att.net
Assistant Cubmaster:

Dan O’Neill

704-277-8438

scouts@theoneillclan.com
	Treasurer:

Chris & Cindi Cook

704-947-8822

Cook723@ymail.com




Pack Leadership

Pack Committee:  

Members perform the administrative functions for the pack

Committee Chair:
Presides at all pack leaders’ meetings. Helps recruit adult leaders. Also attends pack meetings and roundtables.

Cubmaster:   
Helps plan and carry out the pack program with the help of the pack committee. Attends pack meetings, attends pack leaders’ meetings, and monthly roundtables
Den Leaders:
Lead the den at weekly den meetings and monthly pack meetings. Attends monthly pack leaders’ meetings and monthly roundtable meetings
Assistant Den Leaders:
Helps Den Leader with weekly den meetings and monthly pack meetings. Attends the monthly pack leaders’ meeting and monthly roundtable meetings
Secretary:  
Keeps all records for the pack, takes minutes at the pack leaders’ meetings, manages inventory of Pack equipment
Treasurer:  
Manages pack bank account, financial records, etc. Reports on the financial status of the pack at pack leaders’ meetings.

Scout Track

ScoutTrack.com is an Internet-based service that Pack 148 uses to make managing rank advancements easier.  The program replaces the achievement tracking charts and trail records in the back of Scout books.  ScoutTrack.com offers several advantages, including being Internet-based, promoting collaboration within the dens, educating parents, promoting the various achievements and badges, automatically recognizing badges earned, and saving everyone time!

Parents will be given a log-in ID and password in order to track their son’s progress towards rank.  Once logged in, you can also access contact information for various members in our pack, including our leaders.
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                               Ranks

Bobcat  The first rank that EVERY boy MUST earn when entering the Cub Scouting Program is the Bobcat rank.
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Tiger Cub  The Tiger Cub program is for 1st Grade boys and their adult partners. There are five Tiger Cub achievement areas. The Tiger Cub, working with his adult partner, completes 15 requirements within these areas to earn the Tiger Cub badge. These requirements consist of an exciting series of age-appropriate indoor and outdoor activities.
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Wolf  The Wolf program is for 2nd Grade boys. To earn the Wolf badge, a boy must complete 12 achievements involving age appropriate physical and mental skills.
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Bear  The Bear rank is for 3rd Grade boys. There are 24 Bear achievements in four categories. The Cub Scout must complete 12 of these to earn the Bear badge. The achievements are grouped in 4 major areas, GOD, COUNTRY, FAMILY, and SELF.
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Webelos  This 18-month program starts with 4th Grade boys and continues through 5th Grade.  The Webelos rank begins the scout's transition from the Cub Scout pack to the Boy Scout troop. As he completes the requirements found in the Webelos Handbook, he will work on activity badges, attend activities with Boy Scout Troop 148, and become familiar with the Boy Scout requirements—all leading to the Arrow of Light Award and Crossover to the Boy Scout Troop in March of the second year.

Uniforms

Uniforms are an important part of the scouting experience, and every scout should have one. Pack 148 has two uniforms – “Class A” and “Class B”. The Class A uniform will be worn and inspected at all Pack meetings, formal meetings, and trips. Uniforms, as well as all other scout supplies, can be purchased at:

Mecklenburg Council Scout Shop
1410 East 7th Street

Charlotte, NC 28204

Phone: 704-342-9323

If you buy your scouting supplies at the Mecklenburg Council Scout Shop, the council gets part of the proceeds. The Council is fortunate enough to have two BSA camps and a portion of the funds generated through the Council Store goes to support both Camp Belk and Camp Grimes.

Class A uniforms for Pack 148 (Tiger Cubs, Wolves & Bears) include the following:
- Blue Scout Shirt

- Belt & buckle

- Rank-appropriate neckerchief & slide

- Council shoulder patch

- Unit (Pack) numbers

- World crest emblem

- Rank-appropriate handbook
Class A uniforms for Pack 148 Webelos include all the above, and the following:

- Blue shoulder loops (with tan shirt only)*
- Webelos Colors

First Year Webelos can use their blue Cub Scout uniform or buy the tan Boy Scout uniform shirt.  *Second Year Webelos are encouraged to wear the tan shirt.

Class B Uniform

All scouts will be given an opportunity to purchase a Pack T-shirt that is to be worn to all scouting events where the “Class A” uniform is not required.  Any Scouting T-shirt is acceptable as a “Class B” uniform.
Uniform Quickies

( Uniform must always be in good general appearance

( Shirt tail must always be tucked IN

( Belts must always be worn
Financials
Pack Dues

$70.00 for returning scouts

$80.00 for new scouts
- Please make checks out to “Pack 148” and put your Scout’s name and rank in the memo line.
- Dues cover National BSA registration, Boy’s Life Magazine subscription, most den meeting activities, awards and badges
Reimbursements

- All expenses must have prior approval from the Cubmaster or Pack Committee Chair

- Receipts are required along with a completed Pack 148 reimbursement form

- Receipts must be submitted within 90 days of original purchase

Fundraiser

The Fall Popcorn Sale is Pack 148’s only fundraiser.  Boys participate in the Popcorn Sale both through individual sales to family and friends, and by working Pack 148 Show and Sells at area retailers.  It is very important that all scouts participate in the Popcorn Sale.

Behavior Expectations

An Outstanding level of Behavior

· Being self responsible

· Acting as role model

· Working with others
· Doing your best



A Satisfactory level of Behavior

· Following Directions


· Positive Attitude

· Respecting others

· Always Trying

· Respecting Equipment

An Unsatisfactory level of Behavior

· Being out of control

· Not participating

· Not following directions

· Arguing

· Destroying Equipment

· Throwing rocks/sticks

· Biting
& Hitting
· Spitting

Consequences

· Verbal Warning from Den Leader

· Notify Parents

· Meeting with Cubmaster, Assistant Cubmaster, and Parents

Helping Out

The only way Cub Scouts work is if EVERY family gets involved. The Pack needs all parents to step up and help out. Maybe you can’t help every week but you can help in other ways. We will provide everything you need to serve within the pack.  Even if you have limited time, we still have opportunities for you to assist. If parents are involved boys stay involved!  The following is a partial list of activities for which assistance is needed:

· Pinewood Derby 

· Blue & Gold

· Camping

· Popcorn fund raiser 

· Hiking field trips

· Community Service Activities

· Conservation Projects

· Rocket Day

Pack Activities

Everything in Cub Scouting is designed to have the boys doing things. Activities are used to achieve the aims of Scouting—citizenship training, character development, and personal fitness.  Please reference our Pack calendar for a list of events, and website www.CubScoutPack148.com for details.
Den Meetings

Parents of Tigers are required to stay with their scout and participate in the meetings.  Parents of older scouts may drop off and leave the church premises only if 1) the Den Leader knows how to reach you and 2) the Pack has your son’s current medical form on file.
Pack Meetings

Your son will receive his awards and rank advancement at pack meetings. Parents are expected to attend. Your son will also participate in Pack Meetings through skits, displays, flag ceremonies, and/or songs. All major announcements and business issues are handled at pack meetings as well.  Please keep in mind all scouts need to be in a complete Class A uniform to receive awards.
Field Trips

Numerous field trips are planned throughout the year. These trips help scouts complete certain requirements for their rank advancement and badges. Most are done during den meetings, while a few are conducted as day trips.  Parents and scouts will be given ample notice of trips.

Camping

Family Camping

The scout and his entire family are invited to attend camping trips. Campout plans will be announced during den and Pack meetings as plans are finalized.  

Age-appropriate camping programs are packed with theme-oriented activities that bring Tiger Cubs, Cub Scouts, and Webelos Scouts into the great outdoors.  Cub Scout pack families enjoy camping in local council camps and other council-approved campsites. Camping programs combine fun and excitement with doing one's best, getting along with others, and developing an appreciation for ecology and the world of the outdoors.

Resident Camp

Resident camping is at least a three-day experience in which Cub Scouts and Webelos Scouts can learn through a developed theme of adventure and excitement. "Cub Scout Worlds" are used by many councils to carry the world of imagination into reality with actual theme structures of castles, forts, ships, etc. Scouts participate in Resident Camp during the summer which is a three day, two night or four day, three night campout depending on rank. 
Day Camp

Our council and district conduct a Day Camp for scouts at the beginning of the summer.  This full-day camp encourages the scouts to participate in a variety of programs, including archery, BB shooting, hiking, fishing, sports, and allows the scouts to earn belt loops and achievements towards rank.
Recurring Events
Hiking

Pack 148 encourages outdoor family time by conducting several hikes each year.   Hiking sticks may be purchased from the Pack, and the boys are awarded a bead, which can be hung on their hiking stick, for each mile they hike.

Service/Conservation Projects

Scouts should always give back to their communities and learn to care for their environment. Pack 148 is serious about instilling a “servant’s” heart into our scouts.  Service projects, both community service and conservation, are included throughout the year such as Harvest baskets, storm drain tagging, planting trees, etc. These projects not only help mold the scout, but also enrich our community, as well as help complete certain requirements for rank advancement and awards.

Special Events

Pinewood Derby

Pinewood derby is one of the highlight events in Cub Scouts. The Pack offers Pinewood Derby Kits for sale a couple of months before the race. The wooden car is to be constructed at home with adult supervision.  The derby is usually held in January, and workshops are offered to help build the car.
Scouting for Food

This is an annual scouting service project to combat hunger. Scouts go door-to-door, collecting canned goods for local food pantries. This is a required service project for the scouts of both Cub Scout and Boy Scout rank. Class A uniforms are mandatory. This nation wide project is held early February, generally the first Saturday of the month. Adult volunteers will be needed to walk with boys. Bring your wagons!

Scout Sunday

Scout Sunday is the only Sunday where you and your son will be asked to attend the sponsoring church, Mallard Creek Presbyterian Church in our case. Traditionally our Scout Sunday is the second Sunday in February. Services start at 10:30am. We ask for the scouts to be present by no later than 10:00am and be in Class A uniform. All families should be present. Also all leaders are asked to be present and in uniform. As a combined event between the Boy Scout Troop and the Cub Scout Pack, this event is our way of saying thank you to the church for allowing us to use the buildings and supporting us.

Blue and Gold Banquet

This event is a family dinner/lunch to celebrate the Birthday of the Boy Scouts. Blue and Gold is generally held in February, and includes our annual Father/Son Cake Auction.
Crossover

Crossover is the ceremony in which Webelos II’s "graduate" from the Pack and become Boy Scouts.  It is usually held on a Monday night in March.  We encourage all families to support our Webelos II by attending Crossover.
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